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1. NPEAMET U NOAPYYJE NPUMEHE

OBWM [OOKYMEHTOM Ce AeduHMILY npouecn M akTMBHOCTM Koju ce obaerbajy y Operberby 3a
nHdopmucarbe (y AarbeM TekcTy: Operverbe) y Ynpasu paacke onwTtuHe Crapu rpaa (Y Aarbem
TekcTy: 'paacka onwTuHa Ctapu rpag).

Operberse 3a MHGOPMUCabe BpLUM MOCNOBE KOjU Ce OAHOCE Ha MpaBOBPEMEHO M MOTMYHO
NHpopMUcarbe rpahaHa o pagy opraHa paacke onwTuHe CTapu rpag, ypehusare U usgaBarbe
nHgopmatopa u apyrux nybnukauuja of 3Hayaja 3a [paacky OMWTUHY, OpraHvM3oBake U
KOOpAMHWMpare KOMyHWUKauuje ca rpahaHnMa Ynpase rpafcke onwTuHe ca jasHowhy v opraHuma
rpaacke u penybnuyke ynpase, ypehusame 1 ogpxaBarbe MHTEPHET npe3eHTauumje 'paacke onwTmHe
(www.starigrad.org.rs), opraHn3oBarte MeaujCKUX Kamnakba M akuuja opraHa pagcke onwTuHe m
NMHhOpMKCarbe Y BaHpeaHUM cuTyaumjama, YyBame (hOoTo M Apyre AOKYMeHTauunje, obasrba n apyre
NnocnioBe Mo Hanory npeaceaHuka paacke onwTuHE N HayvenHKa Ynpase.

2. BE3A CA APYITUM NOKYMEHTUMA
PedepeHTHa fOKYMEHTa

CPIC NCO 9001:2008 CucreM MeHaLMeHTa KBAJIMTETOM = 3axTeBU
CI' 7710C CMK  Moc/ioBHMK MEHALIMEHTA KBA/IUTETOM
lpurior 1 porivicu koju ce ripumersyjy-y paay Oae/berba 3a MHPOPMUCAHE

3. CKPAREHWLUE, TEPMUHU U AE®UNHULMNIE

PR — ogHOCW C jaBHOLWRAY

cajt www.starigrad.org.rs - WHTepHeT npe3eHTaumja O Ctapu rpaa
Press Clipping — vcevum w3 wraMne

E-mail — enexTpoHCcKa nowTa

4. OAroBOPHOCTM U OBJIALLREHA
PykoBoaunay Operema

PykoBoamnau npeactaBba Operbewe, oOpraHusyje u pykoBoau pagoM Opemera Yy UMby
NpaBOBpPEMEHOr WM MOTNYyHOr WHGOPMUCarba M KOOpAMHMPaka KOMyHWMKauuje ca rpabaHuMma,
jaBHOWhy 1 MeanjuMa O paay U3BPLUIHWUX M NPeACTaBHUYKMX OpraHa v Ynpase paacke onwTuHe,
jaBHUX npeay3eha n YcrtaHoBe KynType, kao u CaBeTa 3a cnpoBohere OMNaauHCKe NOMNTUKE YMju
je ocHuBad [paacka ONWTWHA, OpraHM30Barbe MEAMJCKMX KaMmnakma WM akumje opraHa [paacke
ONLWTUHE Npunpema caornwTera 3a jaBHocT, ypehyje NMHdopmaTtop v apyre nybnukauuje - wramnaHe,
MynTUMeaunjanHe u eaykaTuBHo-mHOpMaTUBHE MaTepujane n nporpame 3a jaBHOCT o4 3Hadaja 3a
paacky onwTuHy, ypehyje M KOHTponuwe cagpXaj, Kao M aXypHOCT WHTEPHET npe3eHTauuje
paacke onwTvHE, NpUKyN/ba MaTepujan 1 GoTo AOKYMeHTaumjy, ctapa ce o obasrbarby 1 pacrnopeay
nocnoBa, npegnaxe nnaH paga, paspahyje NocTynak, HauvH u3BplIaBakba M HenocpeaHo
KOHTpO/MLIE M3BpLUaBaHke 33JaTaka M Mnpyxa noMoh 3anocneHwMa, opraHusyje M KoopAMHMPA
aKTUMBHOCTM paau cripoBohera CTpy4yHOr ycaBpllaBaka 3anocieHuX, ogpXasa MW npowupyje
KOHTaKTe ca opraHuma penybnuuke wu rpaacke ynpase, WHMOPMaTUBHUM cnyxbama rpaackux
OMWTMHA, jaBHMX KOMyHanHux npeay3eha un yctaHoBa y Be3n ca nuTambMMa oA 3Hayaja 3a 'paacky
OMWTKHY, KOOpAMHUPA UHGPOPMUCAEM Y BaHPeAHUM CUTyauujama, npunpemMa ussellTaje u apyre
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MaTepujane Kojuma ce uHdopMuWy HaanexHn, obae/ba W Apyre aApyre nocioBe no Hanory
HaapeheHnX N3BpLIHUX, NPeaCTaBHUYKMX W opraHa Ynpase ['paacke OnwTuHe.

Lled Oaceka

Wed Opceka opraHusyje wm pykoBoan u yTtephyje nporpam paga Opaceka, Ha nNOCNOBMMA
NpyKyn/barba, ypehveara n kpenparba cagpxaja MHTepHeT npe3eHTauunje MO Crapu rpag, npeanaxe
nnaH paga, paspahyje nocTynak v HayvH M3BpLIaBarba, HEMNOCPeAHO KOHTpONMLWE M3BpLIaBaH-e
3afaTaka 1 npyxa nomoh 3anocneHmMma, Haarneaa v BpLUn peaoBHO axypuparba BECTU, CAoNTeHa
N Apyrux nofataka, Npukyr/ba Matepujane u ¢GOTO AOKYMEHTauujy 3@ MHTEpPHET npe3eHTauumju
paacke onwuHe Crapu rpag, nuwie TeKcTose 3a MHdopmaTop, BpLn pefakTypy pykonuca u Apyrux
nybnvkaumja oa 3Hayaja 3a [paacky OMNWTWHY, MOCTaB/ba AHEBHW Mperneq U3 MucaHuX U
€1eKTPOHCKMX Meauvja Ha eNneKTPOHCKY MHTpaHeT Mpexy, capahyje ca Cno/bHUM capagHuumMMa u
KOHTpONMLIE HUXOB paj, Y OACYCTBO Mewa pykosoamoua Operbewa, obasrba v gpyre nocnose y
CKs1agy ca 3aKOHOM, MOAHOCK M3BeLLTaj 0 CBOM M pagdy Oaceka pysogoanouy Operbemsa.

HoBuHapwu

Tpv HOBMHapa npate paa u akTuBHOCTM CKkynwTuHe Mpaacke onwTtnHe CTapu rpaj, U3BpPLUHUX OpraHa
paacke ONWTUHE, HAYesTHMKA U 3aMeHVKa HaYeNTHUKa Ynpase 1 oferbera, oaceka v ciyxoéu, jaBHux
npeay3seha n YcraHose kyntype 'O Crapu rpaa ,lNapobpoa”, CaBeTa 3a cnpoBohere oMnagnHcke
NoUTUKE 4YMju je ocHMBad [paacka OMWTWHA, cacTaB/ba BECTU M CaonwTera, MNuuy TeKCToBE U
pykonuce 3a NHdopMaTtop Mpaacke onwTuHe u gpyre-nybnukaunje, cactas/iba BECTU U CAoMNLUTEHQ,
nuwe TekcToBe 1 pykonuce 3a MHdopmaTop Mpaacke onwTtuHe un apyre nybnukauuvje 3a wramnaHe,
MynTUMeanjanHe M eaykaTMBHO-MHGOPMATMBHE MaTepujane M nporpamMe 3a jaBHOCT Mpunpema
CaonwiTera 3a jaBHOCT, BPLIM MOCTaB/bakbe) BECTM, CaoNWTeHa, jaBHUX yBMAa M MNO3MBa, Kao WU
axypupame MHpopMaumja Ha UMHTEPHET. Mpe3eHTaunju, noctas/ba AHEBHU npernes v3 nucaHux u
€NeKTPOHCKMX Meauja, 3aAyXKeH je 3a KOHTAKT U KOMYHUKaunjy ca rpahaHuma, capahyje ca Cnyx6om
3a KOMyHMKauujy WM KoopauvHaumjy. ogHoca ca rpahaHuma - BbeokoM cepsuc [paacke ynpase, u
nHbopMaTUBHUM cnyxxbama 'paaa, rpaAckmx OMWTUHA, jaBHMX KOMYHanHUX npeay3eha u yctaHosa y
BE3M Ca NUTakbMMa OA4 3Ha4daja 3a rpafacky OnwTuHy, obae/ba M Apyre noc/ioBe Mo Hanory
pykosoauoua Ogerbera uweda Oaceka.

5. onunuc NPOLLEAYPE
Y okBupy Operbeny, obasrbajy ce cneaehmn nocnosu:

- n3paga, ypehusame v nsgasame Mudgopmatopa o ,Crapu rpag"
- ynpas/bakbe MHTEPHUM KOMyHMKaumjama (MHTepHu PR)

- yrpaB/barbe eKCTEPHUM KOMYyHMKaumMjama (ekctepHn PR)

- aAMUHXCTpauMja MHTEPHET npe3eHTaumje paacke onwTuHe

- AHEBHW Npernes nucaHux n enekTpoHckmx Meaumja (Press Clipping)

5.1 WM3papa, ypehuBamwe n nsgasawe MHdopmartopa ,Crapm rpag”
NHdopmaTop MO ,,Ctapu rpaa” objeambyje cee uHdbopmaumje o paay paacke onwtmnHe Ctapum rpag

“3 obnactu HaanexHoctn CkyniwTvHe Mpaacke OMWTWMHE, NpeacedHWKa, 3aMeHMKa M MoMoNHMKa
npeaceaHuka Mpaacke onwTuHe, Beha Mpaacke onwTuHE M HAaYesHWKa Ynpase Mpaacke onwTuHe u
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Operversa, Oaceka n Cnyx6u Ynpase 'paacke onwTunHe, jasHor npeayseha unjy je ocHMBaY n gpyre
3Ha4ajHe nHdopMaumje 3a oKanHy 3ajegHuuy.

Pykosoaunau Ogerbera opraHuayje peaakumnjckm cactaHak obaBe3Ho jeAHOM MeceyHo, MO U3M1acky
6poja, Ha KojeM je 06aBe3HO MPUCYCTBO CBMX 3anocneHnx y Oaerbemy, Kao 1 CNoSbHUX capagHuKa —
¢oTopenopTepa. Pykosoaunau npeanaxe NnaH paga, pacnopehyje nocao y okeupy Oaerberba 1 aaje
POK 3a M3BpLUEeHe MocnoBa. HakoH Tora, yTBphyje cnucak TemMa 3a HapeaHu 6poj, npukynba
mMaTepujan u (OoTo AOKYMeHTauujy, capahyje ca Cno/bHUM capagHvuMMa M M3BpLUMOUMMaA YycCiyra
(wTamnapwuja, nspaaa otomaTepujana, TexHMUKa npunpema un auctpubyumja) u o Tome, obasewTasa
npeaceaHvka n NoMohHWKa npeaceaHuka Mpaacke onwTtuHe. Pykosoawnad yTephyje pok 3a npeaajy
CBMX TeKCToBa U ¢oTorpadmja, Kao U Apyrux MaTepujana 3a TexHuuky npunpemy MHdopmatopa Mo
Crapv rpag.

NHdopMaTop MMa CBOjy OpurMHanHy HacnoBHy CTpaHy, @ CBakM TEKCT MMa HaaHac/ioB, HAC/IoB U
NHUUMjane aytopa. YKO/MKO TeKCT caapxwu suwe oA 500 peun, oHAa OH CaapXW M NOAHAC/IOB U
MehyHacnose.

Kaga npuMu MaTepuvjan, pegakuvja BplUM pedakTypy pykonuca, npasw. liemy 6poja u ogobpasa
NpesioM, KOju paan TEXHUYKN ypeaHuK.

Hanor 3a wramnarwe u3gaje ce ucTor gaHa kaga ce WHdopMaTop, eneKTpPOHCKUM nyTeMm Larbe
WwTamMnapuju. Hanor wramMnapuju nyteM enekTpoHCKe rnowTe.warse Pykosoaunau Operberba, O0K
NHbopMaTop Y eneKkTpoHCKOj hopMM WITaMMNapuju Warbe TEXHUYKN YpeaHUK.

Mo wu3nacky WHdopmatopa Pykosoaunauy Operberba u3gaje noTBpay O M3BpLUIEHMM ycnyrama
(wtamnapuje, uspage doTomaTepujana, TEXHWYKe Mnpunpeme u aucTpubyuurje) Koje aocTasrba
HaanexHoj Cny>x6u 3a 3ajeaHnyke U PuUHaHCKHjCke Nocnose.

Y NHbopmaTopy NocToje cTanHe u nospeMeHe pybpuke.

CranHe pybpuke cy:

- XpoHuka (NpaTu Aelwasarba y Be3n.Ca oanykama us obnactn HaanexHoctn CkynwtuHe paacke
onwTunHEe, NpeaceaHVKa 1 3aMeHuKa npeaceaHuka Npaacke onwTtuHe, Beha Mpaacke onwTuHe u
HayenHuka Ynpase paacke.onwTnHe n Operverba, Oaceka n Cnyxbe Ynpase 'paacke OnwTuHe
1 jaBHor npeay3eha uumju je ocHMBad paacka OnwWTUHA).

- CraporpahaHu - nHTepBjy (caroBopHuK ce bupa NoBOAOM HeKOor 3Ha4yajHor gorahaja nnv Ha ocHoBy
Heke 3HayajHe TeMe Koja ce Aasbe y TOM pa3roBopy pa3pahyje v nojawrasa rpahaHuma);

- Tema (pybpuka Koja obpahyje HeKy akTyenHux ApYyLTBEHWUX NOjaBa);

- Bectn (pybpuka KojoM ce nocebHO NCTMYY KOopucHe MHdopMauuje 3a rpahaHe

- Kyntypa (pegoBHe aktuBHOCTM M nporpamu YK ,Mapobpoa™ u ,Kyhe bype Jakwuha®, npomouunja
KYNTYpHUX AellaBakba Yy KojuMa AMPEKTHO YydectByje [paacka onwTuHa Crapu rpag Kao
WHULMjATOpP, OpraHM3aTop WM MOKPOBUTEs/b; OCTana KyNnTypHa JAelwasakba Of ApYLUTBEHOr

3Ha4aja);

- Mnagu (aktnBHOCTM CaBeTa 3a cripoBohere OMNaanHCKE NOSIMTUKE)
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- Ekonorvja (nogpwka pagy CaBeta 3a ekonorujy CkynwTtuHe [paacke onwTtuHe CTapwu rpaa,
npaherwe akumja CaBeTa, Kao M OCTanux AellaBakba U3 oBe 06nactu u3 HaanexHoctu paga,
O0OHOCHO Penybnuke);

- [euwnja cTpaHa (cTpaHa noceeheHa aeunjum akumjama n maHudectaumjama m Ny ,Adedju gaHn™);

- bBawTnHa (npeacrasbame kyha, 3rpaga, aMbujeHTanHMX LenmHa noa 3alTMToM Ap)KaBe, NapKoBa,
ynuua u cn.);

- CnopT (npoMouMja ynarara OnwTMHE Y pa3He CMOPTOBE M CMOPTCKA YAPYXXEHa, NPeacTaB/batbe
CMOPTCKMX YAPY>XEHba 3HAYajHMX 3a NIOKaNHy 3ajeaHuuy);

- Bama Ha ycnysu (appecap TenedoHckMx bpojeBa M enekTPOHCKUX aapeca npeaceiHnKa, 3aMeHrKa
1 nomohHuKa npeaceaHyka Mpaacke onwTnHe, cekpetapa CkynwTnHe I'pajcke onwTrHe, YiaHosa
Beha paacke onwTuHE, HayenHMKa M 3aMeHUKa HayenHuka Ynpase.[paacke OnwTuHe, CBUX
Opemverba, Oaceka un Cnyxbe Ynpase paacke ONWTUHE, KAao W. OMLITUHCKMX NPOCTOpWja BaH
ceaviTa — MecHe 3ajegHuue 1 ,Kon ueHTpa®);

- 3papaBa cTpaHa (akTyenHe TeMe u3 06nactu 34paBCTBa, 34paBe UCXpaHe);

PenopTtaxa.
MoBpemeHe py6puke cy:

- Jybuneju (TekctoBu Koju npate obenexasarwe [aHa u cnase paacke onwTuHe Crapw rpag,
roavwruue 3HavyajHUX UHCTUTYLMja u-yCTaHOBA, jaBHMX npeays3eha, yapyxewa, HEeBNaAMHWUX
opraHu3auuja v cn.)

- TpubuHe (TekcT y ¢opMM M3BeWTaja Koju Aaje npeumsHe n uHbopmaumje o TpubuHama Koje
opraHmu3yjy casetu 'paacke onLWTUHE UK CTpydHe cnyxbe CkynwTruHe rpaga y N'paackoj OnwTUHM
Crapv rpaa);

- Whunumjatmee (pybpuka-Koja npeacraemba npobneme rpahaHa M HUXOBO - Moryhe pellerse y3
objalirbere pykoBOAMOLIA OAerbera Y 3aBUCHOCTU oA npobnema ca kojuma ce rpahaHuH Crapor
rpaga cycpehe; nHnumjatmee oabopHuka y CkynwtuHu Mpaacke onwTtuHe CTapu rpag);

NHdopmMaTop ce wtamna Ha hupmnmum, Ha 32 ctpaHe dopmMaTa 220x280 mm y Tupaxy oa 35.000
npuMepaka. Aunctpubympa ce ceum aomahuMHCTBMMa Ha TepuTopuju paacke onwTtmuHe CTapu rpag
npeko osnawheHor 4ocTaB/baya, y NOWTaHCKe caHayyunhe, OCHOBHWUM M cpearbuM Lwikonama, oMy
3apasrba ,Crapu rpag”, YK ,Mapobpoa" v JM CPML, ,Munan MNane Mywkatuposuh", ook ce octaTak
[Aenn y Xony onwTUHCKe 3rpaje.

5.2 YnpaB/marme UHTEPHUM KOMYHUuKauujama (MHTepHu PR)

V BepTvKanHa cunasHa KoMyHWKauumja MoapasyMeBa KOMyHMKauUMjy OA PYKOBOACTBa Mpema
Onerverby. MNpeaceaHnk, ogHOCHO MOMONHMK MpeaceaHuka paacke ONWTUMHE OpraHu3yje KpaTak
cacTaHak ca PykoBoamoueM Operbetba Kako 61 ra yrnosHao ca CBOjUM aKTMBHOCTMMA. YKOJMKO
npeacegHuK wnv NOMORHWK npeacefHuka HWUCY Yy MOryRHOCTM fa ofpXke TakaB cacTaHak,
aAMUHUCTPATUBHM CEeKpeTap, No Hanory npeaceaHvka Mpazcke onwTuHe, obaBewwTaBa PykoBoavoua
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PAQ OAEJbEHA 3A

NHOOPMUCAE crxno1

Operbera 3a MHMOpPMUCabE O aKTMBHOCTMMa npeaceHnKka, OAHOCHO 3aMeHuka. YnaHosu Beha
paacke OMNWTWHE, Kao0 M HaveNHWK WU 3aMeHWK HadvenHuka Ynpase [paacke OnwTWHe, Takohe
oAp)kaBajy cactaHke ca PykosoauoueM Operberba no notpedbu, a ca UCTuM umrbeM — obaseluTaBajy
PykoBoauoLa 0 CBOjUM aKTMBHOCTUMA Koje bu xenenu Aa nnacupajy jaBHOCTW.

Pykosoanoun Opersensa, Oaceka n Cnyxbu Ynpase paacke onwTvHE CBe 3HavajHe nHgopMaumje
3a rpahaHe, Koje ce warby MeaujuMa y Buay caonwTera Uin ce Mopajy Hahu Ha nHTepHeT nopTany
(www.starigrad.org.rs), aocraemajy ce Operversy. MHdpopmaumje us Operverba, Oaceka m Cnyxbe
KOjy pyKOBOAMOUM Luasby, MOpa caapXxaTtu AaTyM u cBe noTpebHe mHdOpMaumje n3 KOHKPETHOr
npeameta. Y Operbewy ce oa TUX MHBOpMauunja nuwe caonwTere 3a jaBHOCT, Koje ce Lasbe
Meaujuma y ckiiagy ca npoueaypoMm, Kao 3BaHUYHU AOMUC, UK NyTeM eNeKTPOHCKE MoLuTe, OAHOCHO
caonuwTere ce objaBrbyje Ha MHTEPHET nopTany, y3 ogobpere HauvenHvka Ynpase pajacke onwTuHe.

V BEpTMKaiHa y3na3Ha KOMyHMKalmWja noapasyMeBa KOMyHUKaUujy 3anocneHnx y Omerbersy npema
pykoBoOACTBY [paacke onwTtuHe u pykosoavouuma Operbensa, Oaceka n Cnyxbe Ynpase paacke
OnLwITHHE.

PykoBoavnau Operberba NOAHOCKM U3BELWTAj O pady npeacefHuky [pagcke onwTvHE U HayenHUKY
Ynpase 'paacke OnwTUHE NOMAYroAnLHe, roauwkbe, 1 no NoTpebu jeAHOM MeceyHo ca npernenom
aKTUBHOCTM M npeasio3uMa 3a pag Operberva. U3sewTtaj caapxu: Konvko je 6pojesa NHdopmaTopa
M30aTo Ca aHanM30M cafpXaja BaXXHWjUX aKTUBHOCTW, KONMKO je BecTu 06jaB/beHO Ha MHTEpPHET
nopTany, KOMMKO je caonwTera nocnato n objaB/beHo y MeaujuMa, aHanusa ,press clipping-a® m
mMeauja MOHUTOpUHra. M3BewTaj nogHocn pykosoawniau, Opaerserba.

5.3 YnpaB/mame eKCTepHUM KOMyHukaumjama (ekctepHm PR)

5.3.1 OaHocu ca MeanjuMa

OaHocn ca MeamjuMa, jaBHUM MHbereM.M rpahaHMMa — KOpUCHULMMA YCryra y Uunby NPOMOBMCaHba
paga lpaacke onwtuHe CTrapu rpag noapasyMeBajy nucakbe U Crakbe caornwTera 3a jaBHOCT.
PykoBoamnauy Operbersa y OBOM: CEFMEHTY pada pacnopelyje 3HayajHe Teme HOBMHapuma |
opraHumsyje AWHaMUKY Chnarba- caonwTera, a Ha npegnor CkynwTtuHe [paacke OnNwWTuHE,
npeacegHvka, 3aMeHuKka M NOMOhHMKA npeaceaHunka Mpaacke onwTtuHe, Beha Mpaacke onwTuHe,
HayenHWKa M 3aMeHuKa HadenHuka Ynpase paacke onwTtmHe. CaonwTera Cy KpaTka M jacHa 6e3
ynoTtpebe xaproHa, npuiaroheHa cBakogHEBHOM roBopy. KoHayaH TekCT caonwTena AOoCTaB/ba ce
Ha yBuA npeaceaHuKy, 3aMeHrKy n NoMOhHWKY npeaceaHnka npeaceaHvka paacke onwtuHe, Behy
"paacke onwTMHE, HAYENTHMKY W 3aMEHUKY HayenHuKa Ynpase [paacke onwTuHe.

CaonwTteme Koje nsnasm ns Npaacke onwTuHe je:

— y cKiagy ca CTaHaapaHuUM U3rneaoM CBMX AokyMmeHaTta paacke onwTtuHe Ctapu rpag;

— [aje UCTUHUTE, TayHe MHdopMaumje, oaroBapa Ha NuTama: Ko, WTa, Kad, rae, 3alTo U Kako?
— caorwTene 3a jaBHOCT caapXu Hajsuwe ase A4 cTpaHe;

— ykonvko Operberse noceayje v dotorpaduje Koje npaTte caoniuTere, OHe ce 06aBE3HO LLasby
MUCaHUM MeaujuMa U MHTEPHET U3AaHUMa;

— CaonuwTeHe MMa HaCNoB KOjU HaroBelTaBa rnaBHy BECT. MaeanHa AyXMHa HacnoBa je Mare o4
jeaHor peda, AOK Ce HacnoBU AYXW OA Tora He npenopydyjy U3y3eB y CiyyajeBMMma Kaaa Tema o
K0jOj ce nuLie TO 3axTeBa;
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— MCNOA CaorwTera HaBoAM ce AaTyM U KOHTakT Operbersa 1 ocobe Koja je A4oCTynHa 3a Meaunje
24 vaca;

— CBa caonwTerna ce nuwy hupunuuomM, ¢oHT , Taxoma®, BennuumHe 11;

— BECTM Ce MeaujuMma Lasby NyTeM €eNIeKTPOHCKE MOLTe, MpU TOM Ce ypeaHO BOAM payyHa o
QXKYPHOCTU TUX rnoaaTaka.

Operbere nosmBa HOBMHApe M Ha Aorahaje y opraHvsaumiu Mpaacke onwTuHe. TOM MPUIMKOM ce
Wwasbe No3vB CPeACcTBMMA jaBHOr MH@OpMUCara. o3nB cpeacTBMMa jaBHOr MHMOPMUCaHa nuLle
pykosoaunau Operberba UM HOBMHApW a KOHayHa Bep3uja [OCTaB/ba Ce Ha YBWUA MpeaceaHuKy
3aMeHnKy 1M NoMOhHWKY npeaceaHwka paacke onwTuHe, Behy paacke ONWTWHE U HAYENHWKY U
3aMEHUKY HayesnHuka Ynpase [paacke onwTuHe.

Mo3uB cpeacTtBMMa jaBHOr MH(POpMUCaHA KOju M3na3n U3 Mpaacke OnUITUHE:

caap>xu Hacnos ,lo3mB Ha....... (HaBepe ce pgorahaj o KojeM je pey)
- MO3MB CaApXu AaTyM, BPEME U MECTo

- MoBOA 3a No3uB

- CMnnCaK y4yecHuKa

- MO3MB Ce Wasbe NyTEM E/TIEKTPOHCKE MowTe

- HaKOH gorahaja ce npunpema npec matepujan ca-dotorpadujama.
5.3.1.1 UWitaMnaHu Meauju

Operbere caonwTera u3 paacke OnwTHHE Wwarbe CBUM AHEBHUM HOBWHAMa, HeAerbHMuMMa U no
noTpebu ocTtanuMm WTaMnaHnUM MeanjuMa nyTem enekTpoHCKe MOoLWTe, Kaga 3a To NocToju notpeba.
KoMyHuMKaumja ca ocTanmM noKanHnMM HOBUMHaMa 1 ca rpackoMm ciykboMm 3a nHdopMmcarbe, Kao 1 ca
Cnyx6boM 3a KOMyHMKaumjy M koopAavMHauujy ogHoca ca rpahaHuma (beokoM cepsuc), Bpwu ce
cBakoaHeBHO. Ofcek KOMyHMUMpa Ca HOBMHApUMa M NyTeM JIMYHOI KOHTaKTa, YKOIMKO NnocToju Behe
WMHTEpecoBare 3a NnojeanHe TeMe 13 HaaneXHocTn [paacke onwTtuHe Crapw rpag.

5.3.1.2 TeneBusuja

Operemne 3a nHdopmMucare aaje Mpeanore 3a paagvo/TB NpUIor TeneBnsnjckum kyhama y Besu ca
TemMaMa M3 HaanexHocTn Mpaacke onwTuHe. TeneBusnjckuMm kyhama koje Cy 3avHTepecoBaHe 3a
WHTEpBjy ca HEKOM 0COHOM U3 pyKOBOACTBA OMLITUHE Takohe ce warke UCTU cnucak npeasora 3a T8
Npwor, Kako 6u ce HOBMHAp KOjuU paan MHTepBjy WTo 6osbe NpUNpeMMo 3a pasrosop.

5.3.1.3 Paauo

Operbemwse npunpema 1 MaTepujan 3a HOBMHAPE Ca Paavo CTaHuua, Tako LWTO UM wWwasbe MNpeanor 3a
paavo/TB npwunor. 36or notpebe ga ce wto 60/be NpomMoBULLE HEKM Aorahaj uavM ga ce WTo
npeumsHuje objacHM Hekn npobnem, pykoBoaunau Operbetba AOroBapa WM yK/bydeha Yy paauo
nporpam.

5.3.1.4 KoHdepeHuuja 3a HOBUHape

N3pame: 1 N3meHa: 0 CrpaHa 7 oag 10

Konupatrbe 1 gauctpubyumja oBor AOKyMeHTa Huje Ao3BosbeHa 6e3 ofobpetba oBnawheHor nnua MPAACKE OMWTUHE CTAPU TPALL

Cr onoi-02



rPAACKA
ONMWTUHA Paﬂq?gllfll\,dbvfcl::ll-\biA crxno1
CTAPU TPA

KoHdbepeHuujy 3a HoBMHape, Ha npeanor CkynwTuHe [pagcke onwTuHe, NpeacefHnKa, 3aMeHunKa u
nomohHuka npeacenHuka lMpagacke onwTuvHe, Beha paacke OMWTWMHE, HayenHuKa M 3aMeHuKa
HayenHvka Ynpase pagcke onwTuHe, opraHusyje Oaerbere, YKONMKO y M'paAcKoj onwTvHM NOCTOoju
porahaj unu akumnja o nocebHor MHTepeca 3a jaBHOCT. KOHdepeHuMja ce opraHusyje YKOMUKO je
HeKka Mo3HaTa JIMYHOCT YK/bydeHa Yy paj NoKasHe 3ajefHuue UM YKOMKO NOCTOjU 3aXTeB jaBHOCTH
Y KpU3HMM cuTyaumjama. OpraHnsoBame KOHdepeHumje 3a HoBMHape Boan Pykosoaunay Ogerbera
nnn wed Opaceka y iyyajy OACYTHOCTM pyKOBOAMOLA OferbeHa Ha HauvH MponvcaH OBOM
npoueaypoM. Mo3me Ha KoHdepeHUujy 3a HoOBMHape nuwe pykosoaunay Oaerbersa nnu wed Oaceka,
a MeavjuMa ce AOoCTaB/ba NyTeM eNeKTPOHCKE MOLITE MW 3BaHMYHOr A0Nuca.

OCHOBHE aKTUBHOCTU:

— peduHucare pasnora KoHgepeHumje (YBek Mopa Aa NocToju KpynaH passnor)

— MOo3vBake HOBMHApa NMUCaHUM N YCMEHWUM MyTEM

— Y NO3uBY Ce [aje BpeMe U MeCTO oApyKaBarba KOH(epeHumje, NoBoA 3a oAp>KaBarbe U Crimcak
yyeCHMKa, Kao 1 U3BOA Haj3Ha4yajHUjuX TeMa

— npunpema npec matepujana

AKTMBHOCTU Npe KoHdepeHuumie:

— npunpema cueHapuja, CMHoMNcuca, IMCTe no3sBaHnx Meauja

— CacCTaHaK Ca yyecHUUMMa KoHdepeHumje 13 onwTHe; yKasneake Ha Moryha nuTtara
— ypehuBare npocropuja

— npunpema npec matepujana

— npuvnpema caonwTera

AKTMBHOCTM HaKOH KoHdepeHLuumije:

— aHanusa KoHdepeHuuje

— aHanusa npucyTHuUX mMeauja

— Cnarbe mMatepujana ca KoHdepeHumje HOBMHapMa KOju HUCY NpUCYCTBOBanuN KOHMepeHumjm

— aHanusa npec KIWnuHra, Meauja MoHMTOpUHIra n nopyka (aobpe nopyke, npesuLle Nopyka,
KBaNuUTeT U KBaHTUTET.06jaB/beHnX MHdopMaLmja)

— MNWUCMEHa UM YCMEHa 3axBasiHOCT HOBMHApWMa,

— aHanusa gHeBHUX Mperneia us nMcaHnx n enekTpoHckux meauja (,Press Clipping™)

5.3.1.5 Ha 3axTeB mMeauvja 3a MHTepBjy, pykosoaunay, Ogerbera KoopAMHUpa Kako bu ce:

— oANny4mno Ko je Hajborba ocoba Aa aa UHTepBjy

— ca3Hano koja he ce nuTarba NOCTaBUTM CarOBOPHUKY MW NPEAIOXKWUI0 HEKA NMUTama y Uuby
NpoMOBKUCaHa ONwTUHE

— OHAj KO Aaje uHTepBjy Mopa 6MTK yno3HaT ca TeXHMKaMa Meanjckor HacTyna

5.3.1.6 Kpu3He u BaHpeaHe cuTyaumje 3axTeBajy 6p30 opraHM3oBame cacTaHka Operbera 3a
MH(bOPMKCatbe Ca PyKOBOACTBOM [paAcke OnwTUHE, unv ONWTUHCKUM LUTAboM 33 BaHpeaHe
cuTyaumje Kako 6u ce NMpUNpemMuo jeaMHCTBEHW HACTyn y Meaujuma y cknagy ca Beh HaBeaeHoM
npoLeaypoM (casmBatbe KOHepeHUMje 3a HOBUHAPE WU OpraHM30Bake HACTYMNa y MeaujuMa Hekora
13 pyKoBOACTBa paAcKe OnwiThHE).

5.3.2 OgHocHM ca 3ajeaHULIOM
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3anocneHn y Operberwy nyteM WHdbopmatopa MO ,Crapu rpag”’ v caonwTera 3a jaBHOCT
obasewTaBajy rpahaHe u Meaunje 0 pagy paacke OMWTUHE W NMOMaXy MM Aa Ha MpaBWM HauvH TO
pa3yMmejy, caBeTyjy ce ca HMMa Kako 6y ce nobosblao KBanUTET yciyra KOPUCHUUMMA, anu m
omoryhaBajy fAa ce v Apyrun Jjbyau YK/byde Yy MnocTaB/bakbe npuoputeTa pafa. Operbere oapxasa
KOMyHMKaunjy ca rpahaHumMa HenocpegHMM KOHTAKTOM, TenedOHCKMM WM MyTeM eneKTPOHCKe
nowte. Takohe, Operbere peaoBHO oOApXaBa WM KOHTaKTE Ca HeBNagMHUMM OpraHv3auujama,
yapy>xeHunma rpahaHa, Kao n ycraHoBama n3 obnactn obpasoBama, 34paBCTBa U KynType.

3anocnenn y Operbetby No notpebu nuwy TeKkcToBe M 3a octane nybnukauuje uvju je usgasad
paacka onwTtmHa Crapu rpaa (Hnp. nndneTn, dnajepu, U CndaH nponaraHaHW MaTepujan Koju je
npunaroheH ybaunsamy y nowTaHcka caHay4umha).

5.4 AoMMHMCTpauMja MHTEpHeT npe3eHTaumje Npaacke onwTuHe

Operbemne axxypupa MHTEPHET npe3eHTauujy Koja Aaje KOMMNeTHy CNuky 'paacke onwTuHe, BECTU U
nHgopmaumje. 3a peaoBHO axxypuparbe BECTU U MHTEPHET npe3eHTauuje 3agyxenu cy wed Oaceka
N HOBMHApW.

MpucTyn agMUHUCTPaTUBHOM Aeny nopTana uma wed Oaceka n HOBUHAPKU. Y3 NOMOR KOPUCHUYKOT
MMeHa W NO3WHKE NPpUCTyNnajy nporpaMy u yrnucyjy uim Mewajy ynadke, yrnucyjy uim Merajy Bectu,
jaBHe No3vBe N KOHKYpCe, YNUCYjy WK Mewajy ranepuje civka.

O6jaBrbmBarbe BECTU Ha MHTepHeET nopTany paacke onwTnHe (www.starigrad.org.rs), wed Oaceka
N HOBMHApW paje Ha OCHOBY MPETXOAHO OApXaHUX KOHCynTauuja pykoBoauoua Operberba ca
npeacefHNKoOM, 3aMEHUMKOM U MOMONHMKOM npeaceaHuka [pajcke onwTuHe, ynaHosuMa Beha
paacke onwTMHE, HAYETHMKOM U 3aMEHMKOM HavesTHMKa Yripase ['paAcke onwTuHe, pykoBoaoumuma
oferbera, oaceka u cnyxbe, a wed Oaceka n HOBMHAPU — MO Hanory pykosoanoua Oferbersa.

Y cnyyajy HenpeaBubeHux TexHWYKMX npobneMa HenocpeaHo ce capahyje ca npoBajaepom,
aAMUHUCTpaToOpoM Beb nopTana.

5.5 [AHeBHM npersieq u3 nucaHNx u enekTpoHcknx meamja (Press Clipping)

3anocnenn y Operbeny 3a MHGOPMUCare CBakora AaHa npaTe CBe AHEBHE HOBUHE M NpaTe Aa nn 'y
FbMMa MMa TEKCTOBa KOju ce oaHoce Ha paa paacke onwTuHe CTapu rpag wav roBope O HEKOM
porahajy Ha HeHoj TepuTopujn.

EnekTpoHckn matepujan ,Press Clipping" ce noctaB/ba Ha eneKkTpOHCKY Mpexy: agpeca Jiuct 3/
¢onaep ,Press Clipping"/meceu/aatym .

Ha enekTpoHckoj mpexu ,Press Clipping" je goctynaH: npeaceaHunky Mpaacke OnwTUHE, 3aMEHUKY U
noMohHMUMMa npeaceaHnka paacke onwTuHe, yYnaHoBuMa Beha [paacke onwTuvHe, cekpeTapy
CkynwTtuHe paacke OnwTUMHE, HA4yesrHWKY M 3aMEeHWKY HadvenHuka Ynpase [paacke OnwTuHe u
3anocsieHnMa y Ynpasu Npagcke onwtuHe Ctapu rpag.

Y cnyyajy HenpeauheHux TeXHU4YKMX NpobneMa Ha enekTPOHCKOj Mpexu, MpUcTyna ce u3paau
~Press Clippinga", kao AHeBHOr nNpernega u3 NMcaHnx Meauja. Matepujan ce wramna y 12 npuMepaka
M OH Ce [0CTaB/ba: NpeacefHUKY, 3aMeHuKy M NoMohHWuMMa npeacefHvka paacke OnwTuHe,
ynaHosuMa Beha paacke onwTuHe, cekpeTtapy CKynwTuHe paacke OMNWTUHE U HaYenHWKy Ynpase
rpaacke onwTuHe. ApxuBa AHEBHUX Mpernea u3 NMcaHux M enekTpoHCKuX Meaumja (press clipping)
Hanasu ce Ha eneKTPOHCKOj Mpexu Oaerbemna.

N3pame: 1 N3meHa: 0 CrpaHa 9 oag 10

Konupatrbe 1 gauctpubyumja oBor AOKyMeHTa Huje Ao3BosbeHa 6e3 ofobpetba oBnawheHor nnua MPAACKE OMWTUHE CTAPU TPALL

Cr onoi-02



rPAACKA

ONMWTUHA Paﬂq?gIE:deIE(I;:ll-\b:;EA crxno1
CTAPU TPA
6. 3ANMNCH

HEMa 3anunca

7. MNPUNO3M

1. MNponucu Koju ce npuMerbyjy Y pagy Oaerbeny 3a MHGopMUcare

U3parbe: 1

M3meHa: 0O
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